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Toby Harnden (@tobyharnden1) • Instagram photos and videos

Toby Harnden (@tobyharnden)

Toby Harnden - McLean, Virginia, United States | Professional Profile

Associated websites
● Toby Harnden | Author | Journalist | First Casualty

https://www.facebook.com/tobyharndenauthor
https://www.instagram.com/tobyharnden1/?hl=en
https://twitter.com/tobyharnden?lang=en
https://www.linkedin.com/in/toby-harnden-b30123
http://www.tobyharnden.com/


● Toby Harnden

● Toby Harnden: Books, Biography, Blog, Audiobooks, Kindle

Selection of Recent Interviews
● Toby Harnden, author of 'First Casualty: The Untold Story of the CIA Mission to

Avenge 9/11'

● 9 Good Questions for First Casualty Author Toby Harnden

● The Live Drop

Selection of Recent Articles Written by Harnden
● Opinion | The U.S. Won Afghanistan Before Losing It

● Tracking the Rise and Fall of Osama bin Laden

Biography

Selected from Hachette Book Group:

Toby Harnden is a winner of the Orwell Prize for Books. A former foreign correspondent

for the Sunday Times of London and the Daily Telegraph who reported from thirty-three

countries, he specializes in terrorism and war. Born in England, Harnden was

imprisoned in Zimbabwe, prosecuted in Britain for protecting confidential sources, and

vindicated by a $23 million public inquiry in Ireland.

● British journalists appear in court in Zimbabwe | Sunday Telegraph

● Bloody Sunday inquiry drops action against journalist

● Journalist 'absolutely vindicated' by Smithwick findings

https://en.wikipedia.org/wiki/Toby_Harnden
https://www.amazon.com/Toby-Harnden/e/B0034OLKZI%3Fref=dbs_a_mng_rwt_scns_share
https://www.youtube.com/watch?v=Wu5-DucczgI
https://www.youtube.com/watch?v=Wu5-DucczgI
https://www.thecipherbrief.com/column_article/9-good-questions-for-first-casualty-author-toby-harnden
https://open.spotify.com/episode/1O6ICyiVVV0gpaa9tT4Cnc
https://www.wsj.com/articles/afghanistan-withdrawal-cia-bin-laden-al-qaeda-bush-biden-northern-alliance-11628005301
https://www.realcleardefense.com/2021/09/10/tracking_the_rise_and_fall_of_osama_bin_laden_793833.html
https://www.hachettebookgroup.com/contributor/toby-harnden/
https://www.theguardian.com/media/2005/apr/06/sundaytelegraph.pressandpublishing
https://www.irishtimes.com/news/bloody-sunday-inquiry-drops-action-against-journalist-1.1144323
https://www.irishtimes.com/news/ireland/irish-news/journalist-absolutely-vindicated-by-smithwick-findings-1.1620952


A dual British and US citizen, he spent a decade as a Royal Navy officer before

becoming a journalist. He holds a First Class degree in modern history from Oxford and

is the author of First Casualty, Bandit Country: The IRA & South Armagh, and Dead

Men Risen: An Epic Story of War and Heroism in Afghanistan. Previously based in

London, Belfast, Jerusalem, Baghdad, and Washington, DC, he lives in Virginia.

First Casualty

Synopsis

As listed on Little Brown:

This dramatic true story reveals the secret mission of the eight members of the CIA’s

Team Alpha, the first Americans to be dropped behind enemy lines in Afghanistan after

9/11.

America is reeling; Al-Qaeda has struck and thousands are dead. The country

scrambles to respond, but the Pentagon has no plan for Afghanistan—where Osama

bin Laden masterminded the attack and is protected by the Taliban. Instead, the CIA

steps forward to spearhead the war. Eight CIA officers are dropped into the mountains

of northern Afghanistan on October 17, 2001. They are Team Alpha, an eclectic band of

linguists, tribal experts, and elite warriors: the first Americans to operate inside Taliban

territory. Their covert mission is to track down Al- Qaeda and stop the terrorists from

infiltrating the United States again.

https://www.littlebrown.com/titles/toby-harnden/first-casualty/9780316540964/


First Casualty places you with Team Alpha as the CIA rides into battle on horseback

alongside the warlord Abdul Rashid Dostum. In Washington, DC, few trust that the CIA

men, the Green Berets, and the Americans’ outnumbered Afghan allies can prevail

before winter sets in. On the ground, Team Alpha is undeterred. The Taliban is routed

but hatches a plot with Al-Qaeda to hit back. Hundreds of suicidal fighters, many hiding

weapons, fake a surrender and are transported to Qala-i Jangi—the “Fort of War.”

Team Alpha’s Mike Spann, an ex-Marine, and David Tyson, a polyglot former Central

Asian studies academic, seize America’s initial opportunity to extract intelligence from

men trained by bin Laden—among them a young Muslim convert from California. The

prisoners revolt and one CIA officer falls—the first casualty in America’s longest war,

which will last two decades. The other CIA man shoots dead the Al-Qaeda jihadists

attacking his comrade. To survive, he must fight his way out against overwhelming

odds.

Award-winning author Toby Harnden gained unprecedented access to all living Team

Alpha members and every level of the CIA. Superbly researched, First Casualty draws

on extensive interviews, secret documents, and deep reporting inside Afghanistan. As

gripping as any adventure novel, yet intimate and profoundly moving, it tells how

America found a winning strategy only to abandon it. Harnden reveals that the lessons

of early victory and the haunting foretelling it contained—unreliable allies, ethnic

rivalries, suicide attacks, and errant US bombs—were ignored, tragically fueling a

twenty-year conflict.



Commentary on First Casualty

'First Casualty' tells story of secret CIA mission in Afghanistan

Harnden on First Casualty

Source

● On length of research and writing:

“The seeds of this book go right back to 9/11, when I was in Washington

D.C. and reported on the aftermath, including the Afghanistan operation and the

death of Mike Spann. A couple of years later, oddly enough in Iraq, I watched

footage of David Tyson running for his life inside Qala-i Jangi and became

fascinated with what he had been through. In 2013, I tracked down David, who

wasn’t far away, and we met at a Panera Bread location in Vienna, Virginia. He

couldn’t say much because he was still serving at CIA at that time. Thankfully, he

retired in January 2020, and contacted me to say he was ready to talk. That was

miraculous because I had signed a book contract the month before. The working

title then was “The Fort” and my intention was to make the central focus the

Battle of Qala-i Jangi. David’s participation and subsequent interviews with the

other surviving members of Team Alpha Justin Sapp, J.R. Seeger, Alex

Hernandez, Scott Spellmeyer, and Andy (still serving) meant that the focus

shifted to being on the team’s entire mission. Glenn and Gregg of Team Bravo

and Brian and Amy, who were on the same Farm course as Mike and Shannon

Spann, were also very helpful; they are all still serving and spoke with permission

https://www.militarytimes.com/opinion/commentary/2021/10/17/first-casualty-tells-story-of-secret-cia-mission-in-afghanistan/
https://www.thecipherbrief.com/column_article/9-good-questions-for-first-casualty-author-toby-harnden


from the Agency. I worked on the book full-time and very intensively for 17

months before the manuscript finally went to the printers.

I visited Afghanistan for six weeks from November to December 2020. I

felt it essential that I go, to walk the ground where the Battle of Qala-i Jangi was

fought, to see the spot where Mike Spann was killed, and to orient myself around

Mazar-i Sharif. There is no substitute for going to a place. I was also able to

interview Abdul Rashid Dostum, a notorious warlord, certainly, but also America’s

staunch and effective ally in 2001. I also found two doctors who witnessed the

last moments of Mike Spann’s life. I talked to many other Afghans who fought

alongside Team Alpha in 2001, ranging from the Hazara leaders Karim Khalili

and Mohammed Mohaqeq to humble foot soldiers. The perspectives of the

Afghans were invaluable. Visiting Mazar-i Sharif and Sheberghan also gave me

the strong sense that it was just a matter of time before the Taliban returned to

power.”

● On the book’s subject matter

I was fascinated by Qala-i Jangi because so many people and groups

were present in this one place – CIA, Green Berets, 10th Mountain Division, a

SEAL, the SBS, AC-130s, F-18s, Dostum, Mullah Fazl, Al-Qaeda, and John

Walker Lindh. As my research proceeded, I found Team Alpha endlessly

fascinating. These were the first Americans behind enemy lines after 9/11 and

they had such a range of personalities and skillsets while at the same time, being

united in a desire to achieve their mission no matter what it took. Given that the

Afghanistan war was ending, I thought it important to look at how it started.




